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A Comprehensive Resource for Out-of-Schooltime Staff

LEADERSHIP INSTITUTE2:

Leadership Principles and Practice

You are developing your own leadership style and now you are looking to focus
on the tools and foundations to strengthen effective leadership skills. This 6-
session hybrid series is designed to provide you with the practices and principles
you need to motivate and empower those around you to develop an environment
that inspires everyone. We will focus on the principles of The Leadership
Challenge, by Kouzes & Posner, and others from significant contributors to the
field of leadership. During the institute you will design, complete and present a
leadership development project that positively impacts your program. *This
institute is for those who have completed ACROSS NH Leadership Institute 1.

Presented by: Cathy Hazelton, M.Ed.
NH ASMP WT, PM, IM, F, & NH ADS Level 6, Leadership Endorsement Level 5

1: Oct 23, Your Leadership Journey, 9:30am-12pm (In-Person)

2: Oct 30, Set Your Mind and Lead the Way, 9:30am-12pm (Zoom)

3: Nov 6, Leading with Impact, 9:30am-12pm (Zoom)

4: Nov 20, It’s Not a Problem, It’s an Opportunity, 9:30am-12pm (In Person)
5:Dec 4, Your Team Success is Your Success, 9:30am-12pm (Zoom)

6: Dec 11, Celebrating and Maintaining the Journey, 9:30am-12pm (In-Person)

Session Info: This series is on Wednesdays and is hybrid. Sessions 1, 4, 6 will
meet in person at the Boys & Girls Club of Central and Northern NH, 55 Bradley
St, Concord, NH. Sessions 2, 3, 5 will meet on Zoom. You will receive a welcome
email from Cathy Hazelton with confirmation of your registration and
instructions prior to the first session.

Registration and PD: To participate, register for the October 23 session in the
NH Connections Information System (NHCIS). Participants must complete all six
sessions to receive PD credit. Upon completing the institute, participants will
receive 15 hours of PD in their NHCIS training transcript.

Questions: Please email Cathy Hazelton, ACROSS NH Assistant Director, at
chazelton@acrossnh.org.

Qcrossnr \\0, DHHS

ive Resource for Out-of-Sch f HEALTH & HUMAN SERVICES

ACROSS NH is funded by the NH Bureau of Child Development and Head Start Collaboration DHHS/DES. Our goal
is to provide statewide technical assistance and professional development opportunities to Out of School Time
(OST) providers to support their work in creating high quality, innovative programs for school age children.
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