
Leadership Institute 1: 
Developing Your Leadership Roadmap 

     Presented by: 
Laura Hesse Moran, M.S.; NH ASMP AP, Leadership Endorsement 3 

 
For directors, site directors, and emerging leaders in the OST field. Learn about your leadership style 
and practice the skills needed to reach a more respected and effective level in this 8-session hybrid 
series. Discover your needs in the workplace, and how to leverage your unique style to manage 
stress. Share your strengths and challenges with colleagues and get support while developing into 
the leader you want to be! 

 
1) Jan 14: Introduction and your Birkman Leadership Strengths @ 9:30am - 12pm (Zoom) 

2) Jan 21: Your Birkman Report and Team Building @ 9am - 1pm, (In-Person Concord, NH) 

3) Jan 28: Maxwell's Leadership Level 1: Position and Birkman Interests @ 9:30am - 12pm (Zoom) 

4) Feb 4: Maxwell's Leadership Level 2: Permission @ 9:30am - 12pm (Zoom) 

5) Mar 4: Maxwell's Leadership Level 3: Production @ 9:30am - 12pm (Zoom) 

6) Mar 11: Maxwell's Leadership Level 4: People Development @ 9:30am - 12pm (Zoom) 

7) Mar 18: Maxwell's Leadership Level 5: Pinnacle @ 9:30am - 12pm (Zoom) 

8) Mar 25: Day of Sharing and Finale @ 9am - 1pm (In-Person Concord, NH) 

Session Info: Session info: this series is hybrid. Sessions will meet from 9:30am - 12pm on Zoom except 
for sessions 2 and 8 which will run 9am - 1pm In-Person at the Boys & Girls Club of Central and Northern 
NH, 55 Bradley Street, Concord, NH 03301.  

 
Requirements: Registration by December 15, Participation Agreement, 
and 30-minutes of Pre-Session work by December 20 to participate in the 
institute. 

Registration and PD: Register for the first session (January 14, 2025) in the 
NH Connections Information System (NHCIS) by December 15. Participants 
must complete Birkman assessment by December 20 and complete all 8 
sessions and the project to receive professional development PD credit. 
Upon completing the institute, participants will receive 24 hours of PD in 
their NHCIS training transcript. 

Questions: Please email Cathy Hazelton, ACROSS NH Assistant Director, at chazelton@acrossnh.org. 

 

https://www.google.com/maps/search/NH,+55+Bradley+Street,+Concord,+NH+03301?entry=gmail&source=g
https://www.google.com/maps/search/NH,+55+Bradley+Street,+Concord,+NH+03301?entry=gmail&source=g
https://new-hampshire.my.site.com/nhccis/s/login/
mailto:chazelton@acrossnh.org

